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Abstract:

When it comes technology in the DoD, it seems virtually everything has changed in the past
couple years. Why is it that the way capital planning and funding are managed looks the
same as it did decades ago? In many ways, teams are still working with a traditional capital
planning and investment control model that emerged when client/server computing was all
the rage. These legacy approaches are inefficient and wasteful and are fundamentally
misaligned with the modern technologies and realities of today’s DoD agencies. This
session introduces a new approach to program planning, one thatis focused on teams
rather than projects. Find out why this new framework is vital, learn about the three pillars
of success, and get practical tips on getting started.



