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§ The DCR & the Case for Enterprise LMS
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Rationalize 31 systems into one enterprlsfe digital core.
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DCR DRIVES RATIONALIZATION THROUGH THE LEARNING DIGITAL CORE — WARU LMS (CORNERSTONE)

FUTURE: DCR OUTCOMES

REDUCED DUPLICATION

Eliminate overlap and
rationalize systems

UNIFIED TRAINING RECORD +
LOWER DECISION CYCLE TIME

One authoritative record drives
faster, more confident decisions

TOTAL FORCE REPORTING +
READINESS VISIBILITY

Unified training and cyber workforce
reporting across the Total Force

LOWER COST, RISK,
AND CYBER BURDEN

Reduce spend, risk, and
data/reporting burden

DRIVING OPTIMIZED PORTFOLIO

IDENTIFIED AS THE DOW ENTERPRISE CAPABILITY FOR THE LEARNING DIGITAL CORE.
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Digital Core in Action: Enterprise LMS

A core investment that can expand into broader workforce capabilities over time
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Start with one Enterprise LMS foundation — then expand into broader talent, workforce,
and HR capabilities using the same platform, data, security, and integrations.

&= Lower incremental investment
" Build on an existing foundation
instead of recreating it.
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DoW eLMS Delivered at Light Speed
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to accelerate skills and performance.

ENTERPRISE CAPABILITY 1
- From foundational learning to enterprise capability expansion
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basic training. ;,Ea,.,.,i,.,grpaﬂﬁp
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across the enterprise,
COMMERCIAL CONTENT -~
Curated learning from leading providers coursera Udemy Linked [} Learning

FUTURE CAPABILITIES
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Current Additions
Skills & role taxonomy;,
dashboards & insights,

competency enhancements.

Mext Release
Enhanced summaries,
Al-powered insights,
pecple match & recs.

In Design
Learning assistant, embedded experiences,
extended content.

INHERENT CYBER MODULE
Integrated cyber readiness for the workforce.
Synchronizes with the enterprise solution.
Visibility, reporting & readiness insights.
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Accelerating the Path to DoW eLMS

Accelerate execution. Rationalize at scale. Deliver the DoW Learning Digital Core.

THREE @ Horizon 1: Launch Horizon 2: Migrate & Rationalize Horizon 3: Sustain & Scale
HORIZONS FY26 Prep - Early FY27 Mid FY27 - Late FY27 FY28+

I W 4QFY26 1QFY27 2QFY27 3QFY27 4QFY27 1QFY28 2QFY28
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i + 3 1.ENTERPRISE Onboarding DoW Users
i E 4 | ONBOARDING & - - -
MANDATORY TRAINING Mandatory Training Migration

Mandatory Training Rationalization
B
] 2. RATIONALIZATION System Migration System Migration
=

& MIGRATIONS
Ongoing Component Migrations System Migration
A 3. PLATFORM IL4 Build Out

4Lal@ CAPABILITIES

ENABLEMENT -
CSOD Platform Capability Enhancements
Cyber Module Acquisition Cyber Model Deployment Full Migration

Integration Pilot
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Questions?
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